
Agenda 
Arana Gulch Adaptive Management Working Group Meeting 

April 18, 2023 
12:30 p.m. – 3:30 p.m.  

Meet at west end of Hagemann Gulch Bridge 
 
12:30-12:40 
Welcome and Meeting Objectives 

• Meeting objectives 
 
12:40-2:00 
Site tour, updates, and discussion 

• Weather impacts 
• Grazing and mowing 
• Tarplant and grass plantings 
• Woodland edge condition 

 
2:00-2:10 
Reconvene at SC Bible Church coffee room; restroom break 
 
2:10-2:20 
Public comment 
 
2:20-3:20 
Management discussion 

• Shaded Fuel Break work – Tim Shields, Deputy Fire Marshal, City of Santa Cruz 
• Management guidance based on site observations 

o Supplemental feeding of cattle? 
• Implications of UCSC Greenhouses germination study for tarplant restoration 
• Possible implementation of fertilization/mowing restoration methods 

 
3:20-3:30 
Wrap up and next steps 

• Summary of Working Group recommendations 
• Upcoming meeting dates 

o Virtual meeting on US Fish and Wildlife Service research and Species Status 
Assessment 

o Regular meeting 


